
S E R V I C E  P R O F I L E  ·  D E TA I L E D

A I  S T R A T E G Y  ·  S E R V I C E  P R O F I L E

AI Consulting
Know where AI pays back in your business. Get a plan proven on your data that

becomes a live system, not a slide deck.

10,000+ systems delivered for clients in 150+ countries — and we run our own 17-brand company on

systems like this. You own everything we build.

19+
YEARS  BUILDING

28,000+
CL IENTS  SERVED

10,000+
SYSTEMS  SHIPPED

200+
INTEGRATIONS  BUILT

P R O V EN  ON  U S
We run AI in production — WaSMS chatbots for 1,000+ businesses, an AI helpdesk, AI

server operations. Which means our advice comes from operating AI, not slides.

United States · Dubai, UAE · Gujranwala, PK   hello@rapinova.com rapinova.com



T H E  C O S T  &  T H E  F I X

0 1  ·  T H E  C O S T  Y O U  PAY  T O D AY ,  A N D  T H E  F I X

WHAT  I T  CO S T S  YO U  T O D AY

A stalled AI plan costs you every month. Your

budget drains into pilots that never reach

production. Your staff keep doing work AI could

handle. You buy tools that never fit. And the strategy

deck nobody acts on cost real money to write.

WHAT  YO U  G E T  I N S T E AD

You get a workflow assessment, a payback-ranked

roadmap, and proof on your real data before you

commit budget. We run AI in production ourselves,

so the same team can build the plan. Which means

budget goes to proven use cases — and you own a

live system, not a document.

What you get

01

Find Where AI Pays Back

We map your workflows and data to rank use cases by

payback — and flag the ones that won't. Which means your

budget goes only where AI earns it.

02

Know What to Build First

You get a sequenced roadmap: order of build, data needs,

timeline and budget for each step. Which means no

guesswork on what it costs or when it lands.

03

Proof Before You Spend

We stress-test the riskiest assumption on your real data

before you commit a build budget. Which means the

business case is proven, not hoped for.

04

Know Your Data Is Ready

You get an honest read on data quality, security and

access, plus the guardrails and human oversight AI needs.

Which means no surprises after go-live.

05

No Lock-In, No Overspend

Independent advice on when an off-the-shelf tool is

enough, when custom earns its cost, and how to avoid

lock-in. Which means you never pay for more than you

need.

06

From Plan to Live System

The team that wrote your roadmap can build and run it. Our

builds have AI built in to cut overhead 40-70%. Which

means your strategy never stalls at the report stage.

Y O U  OWN  I T Everything we build — code, data and IP — is yours. Which means no lock-in, ever.

© 2026 RapiNova · AI Consulting rapinova.com · 2/4



S C O P E  &  D E L I V E R Y

0 2  ·  W H AT ’ S  I N  S C O P E

What’s in scope

✓ AI opportunity assessment of your workflows ✓ Use-case shortlist ranked by payback

✓ Sequenced roadmap with timeline and budget ✓ Proof of concept on your real data

✓ Data quality and governance readiness review ✓ Independent build-vs-buy recommendation

✓ Security, privacy and human-oversight framework ✓ Executive briefing and delivery handoff plan

How you start

1

Free assessment

We map your problem and

scope the first build. No

cost, no obligation.

2

First build

Fixed scope, fixed

timeline. Live in about 2–3

weeks.

3

Run

We operate, monitor and

support it 24/7. You see it

working under real use.

4

Expand

You add the next system

when you’re ready.

Nothing forced.

Ways to engage

Fixed-Scope Build

Defined outcome, fixed
timeline & price.

Dedicated Team

A senior squad that works
as your own.

Staff Augmentation

Vetted engineers plugged
into your team.

Managed Retainer

We build, run and evolve it
for you.
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O U T C O M E S  &  N E X T  S T E P S

0 3  ·  W H AT  C H A N G E S  F O R  Y O U

What you can expect

↗
Your budget goes only to AI use cases proven

to pay back — not novelty pilots
↗

A sequenced path from idea to production,

with no guesswork on timeline or cost

↗
Confidence your data, security and

governance can support AI before you build
↗

One accountable partner from strategy to live

system — no stall after the report

Products we run at scale

AI Ticket & Chat

AI helpdesk

aiticketandchat.com

WaSMS

Messaging automation

wasms.net

rnaccounts

Cloud ERP & POS

rnaccounts.com

Common questions

We already have an AI strategy deck — why hire you?

Most decks stall at the recommendation stage. Ours is built to go straight to a delivery team — often our own. You get a roadmap that

becomes a working system, not a document nobody opens again.

How long does the consulting take?

It depends on scope. Most assessments and roadmaps land in weeks, not months. Where feasibility is in doubt, we run a proof of concept

in parallel on your real data.

Will you just tell us to build custom AI?

No. You get independent build-vs-buy advice. Sometimes an off-the-shelf tool or a simple automation is the right call. We say so even

when it means a smaller job for us.

How do we start?

Start with a free assessment — no cost, no obligation. We show where AI pays back in your business. If you go ahead, a fixed-scope first

build goes live in about 2-3 weeks. Then we run it and expand from there.

Book your free assessment
Free assessment → fixed-scope first build, live in ~2–3

weeks → run & expand.

No cost, no obligation. Full profile: rapinova.com/resources

Zeeshan Mudassir · Founder

hello@rapinova.com

+971 50 186 3838 · UAE

rapinova.com WHATSAPP  US RAPINOVA .COM
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