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Dedicated Development Teams
Get one accountable senior squad — engineering, QA, DevOps — building your

roadmap. No hiring, no restarts when people leave. You own the code and IP from

day one.

T H E  CHA L L E N G E

Every month spent hiring is a month your roadmap

stands still. Freelancers leave before they learn your

product. Each departure resets delivery, wastes

paid-for knowledge, and leaves the risk and IP

exposure on you. You carry the management load

too — on top of running the business.

O U R  AP P R O ACH

You get one complete squad: senior engineers, QA,

DevOps, and a technical project manager. The same

people stay on your product for years. We handle

hiring, management, and retention. Which means

delivery compounds instead of resetting — and you

keep the roadmap, code, and IP from day one.

What you get

01

Fewer Costly Rebuilds

Senior engineers own your architecture and review every

line. Which means decisions hold up as you scale, and you

avoid the rewrite that kills roadmaps.

02

Bugs Caught Before Customers Do

QA and DevOps sit inside the squad from day one, with

automated tests, CI/CD, and 24/7 monitoring. Which means

fewer production failures and no expensive bolt-on later.

03

AI Skills Without Extra Hires

Engineers skilled in private AI, document intelligence, and

data-heavy systems sit inside your squad. Which means AI

features ship without a second vendor or extra hires.

04

Delivery You Can Plan Around

A technical project manager runs sprints and reporting

under a formal SLA. Which means you always know what

ships next — delivery is a commitment, not a hope.

05

Your Data Stays Protected

Access control, code-review gates, and confidentiality

agreements come standard. Which means enterprise-grade

governance without hiring a security team yourself.

06

You Own Everything, Always

Every repository, decision record, and deployment artifact

belongs to you from day one. Which means no vendor

lock-in — you can walk away with everything and lose

nothing.
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S E R V I C E  P R O F I L E

D E D I C AT E D  D E V E L O P M E N T  T E A M S

What’s in scope

✓ Dedicated technical project manager ✓ Senior-engineer-led architecture and code review

✓ Embedded QA engineers with automated test coverage ✓ Dedicated DevOps: CI/CD, infrastructure, 24/7

monitoring

✓ Shared sprint dashboard and delivery reporting ✓ Formal SLA and confidentiality agreement

✓ Full source-code and IP ownership from day one ✓ Direct access to every team member — no gatekeepers

How you start

1

Free assessment

We map your problem and

scope the first build. No

cost, no obligation.

2

First build

Fixed scope, fixed

timeline. Live in about 2–3

weeks.

3

Run

We operate, monitor and

support it 24/7. You see it

working under real use.

4

Expand

You add the next system

when you’re ready.

Nothing forced.

P R O V EN  ON  U S
Your squad comes from teams that ship and operate our own products daily. Which

means they have done this before.

Book your free assessment
Free assessment → fixed-scope first build, live in ~2–3

weeks → run & expand.

No cost, no obligation. Full profile: rapinova.com/resources

Zeeshan Mudassir · Founder

hello@rapinova.com
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