Rapinova SERVICE PROFILE - DETAILED

ENTERPRISE ERP - SERVICE PROFILE

Custom ERP Development

Get an ERP shaped around how you actually work. Finance, HR, inventory and
operations in one system — with the code, data and IP owned by you.

10,000+ systems delivered for clients in 150+ countries — and we run our own 17-brand company on
systems like this. You own everything we build.

19+ 28,000+ 10,000+ 200+

YEARS BUILDING CLIENTS SERVED SYSTEMS SHIPPED INTEGRATIONS BUILT

rnaccounts, our own cloud ERP & POS, runs 140+ organisations every day. Which means

PROVEN ON US . .
your ERP is built by a team that operates one at scale.

United States - Dubai, UAE - Gujranwala, PK hello@rapinova.com rapinova.com



Rapinova

01 - THE COST YOU PAY TODAY, AND THE FIX

WHAT IT COSTS YOU TODAY

Every month, arigid ERP costs you real money. Your
team wastes hours on workarounds and shadow
spreadsheets. Per-seat fees climb as you grow.
Reports arrive late, so decisions run on stale
numbers. And compliance blind spots hide between
systems — until an audit finds them first.

| What you get

o1
Works the Way You Do

Your finance, HR, inventory, procurement, CRM and
project workflows come first. Each module is built around
them. Which means no workarounds and no shadow
spreadsheets.

(0K}
Audit-Ready by Default

Granular role-based access and full audit trails are built in
from day one. Which means you face compliance checks
in finance, healthcare or manufacturing without
scrambling.

05

Grows With Your Business

Runs across multiple entities and business units, with 200+
integrations to banks, payment gateways and your tools.
Which means growth never forces a rebuild.

THE COST & THE FIX

WHAT YOU GET INSTEAD

You get an ERP built around your real processes, not
atemplate. Al reads your documents and reporting
runs on live data. We have built business systems
for 19+ years and run our own cloud ERP daily.
Which means fewer workarounds, faster reporting,
and a system you fully own — code, data and IP.

02
Answers From Your Own Data

Al agents read your invoices, contracts and records and
answer with sources — grounded in your own ERP data.
Which means fast answers your team can actually verify.

04

Decide on Live Numbers

Dashboards and reports pull live data, not yesterday's
exports. Which means every decision you make runs on
what is happening now.

(0]
You Own It All

You get full source code and IP, plus optional 24/7
monitored operations after launch. Which means no lock-
in, and someone watching your system while you sleep.

YOU OWN IT Everything we build — code, data and IP — is yours. Which means no lock-in, ever.
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Rapinova

02 - WHAT'S IN SCOPE

| What's in scope

c Discovery of your real business workflows
0 Phased build — core modules live first
0 Role-based access & audit trail setup

a Full source-code & IP handover to you

| How you start

Free assessment

We map your problem and
scope the first build. No
cost, no obligation.

First build

Fixed scope, fixed
timeline. Live in about 2-3
weeks.

| Ways to engage

Fixed-Scope Build Dedicated Team

Defined outcome, fixed
timeline & price.

A senior squad that works
as your own.
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Run

We operate, monitor and
support it 24/7. You see it
working under real use.

Staff Augmentation

Vetted engineers plugged
into your team.

SCOPE & DELIVERY

Module architecture & system design
Data migration from your existing systems
Team training & parallel-run rollout

Optional 24/7 monitoring & support

Expand

You add the next system
when you're ready.
Nothing forced.

Managed Retainer

We build, run and evolve it
for you.
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Rapinova OUTCOMES & NEXT STEPS

03 - WHAT CHANGES FOR YOU

| What you can expect

Your team stops fighting the system — One connected system across finance, HR,
° workflows run the way your business actually ° inventory and operations, reporting on live
works data
° Al built in to cut manual admin overhead 40- ° You own the code, data and IP outright — no
70% as you automate document-heavy work per-seat fees, no vendor lock-in

| Products we run at scale

rnaccounts RNHMS CVDBM
Cloud ERP & POS Hospital management Recruitment / CV manager
rnaccounts.com rnhms.com cvdbm.com

| Common questions

Do we own the source code?

Yes. You get full source-code and IP ownership on every engagement. Your data stays yours too. Which means no lock-in, no black boxes,
and no forced renewals if you ever want to take it in-house.

Can we use Al without our data leaving our servers?

Yes. Where data sovereignty matters, we deploy private, self-hosted Al models inside your own infrastructure. Your documents never
leave your servers. Which means you get Al answers without a compliance headache.

Which modules can the ERP include?
Finance, HR, inventory, procurement, CRM and project management. Each is an independent module. You start with the modules that hurt
most and add the rest as you grow.

How do we start?
With a free assessment of your current systems and workflows — no cost, no obligation. If it makes sense, we agree a fixed scope, and
your first build goes live in about 2-3 weeks. Then we run it and expand module by module. No surprise bill.

Book your free assessment Zeeshan Mudassir - Founder E E

Free assessment — fixed-scope first build, live in ~2-3
weeks - run & expand.
No cost, no obligation. Full profile: rapinova.com/resources rapinova.com WHATSAPP US  RAPINOVA.COM

hello@rapinova.com
+97150 186 3838 - UAE E
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