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ENTERPRISE ERP - SERVICE PROFILE

SERVICE PROFILE

ERP Implementation Services

Get an ERP your team actually uses. Mapped to your real workflows, live in phases,

while your business keeps running.

THE CHALLENGE

A stalled ERP costs you every month. Your team
double-enters data into spreadsheets. Reports
arrive late and nobody trusts the numbers.

Decisions wait while departments reconcile figures

by hand. And you keep paying for a system your
people avoid.

| What you get

(o]
A system that fits you

We map every workflow and decision point before

configuring anything. Which means your ERP fits how you

actually operate, not a template you must bend to.

03

Connects to what you run

Your ERP links to banking, CRM and operations tools
through 200+ integrations, customised at code level.
Which means no more re-typing data between systems.

05

Your whole team ready

Every role gets hands-on training built for its daily tasks.
Which means adoption spreads across your team instead of
resting on a few power users.

© 2026 RapiNova - ERP Implementation Services

OUR APPROACH

You get workflows mapped and data cleaned before
any module is configured. Then a phased go-live,
with a rollback path at every step. We build ERP
software ourselves and customise at code level.
Which means the system bends to your business —
not the other way round.

(0]

Your data arrives clean

Your historical data is extracted, cleaned, validated and
reconciled before go-live. Which means you start with
numbers your team trusts from day one.

04
Go live without stopping

You roll out department by department, with parallel
running and a defined rollback path. Which means your
business never stops to accommodate the system.

06

Help stays after launch

A dedicated support team stays through the critical weeks
after go-live, 24/7, then into daily operations. Which means
problems get fixed before they cost you money.
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| What's in scope

SERVICE PROFILE

c Current-state assessment and gap analysis 0 Phased implementation roadmap with timeline
0 Data extraction, cleansing and migration 0 Custom configuration and workflow build-out
0 Connections to banking, CRM and other systems 0 User acceptance testing on real scenarios

a Role-based training for every user group 0 Dedicated post-go-live support team

| How you start

Free assessment First build Run

We map your problem and Fixed scope, fixed We operate, monitor and
scope the first build. No timeline. Live in about 2-3 support it 24/7. You see it
cost, no obligation. WEELCH working under real use.

Expand

You add the next system
when you're ready.
Nothing forced.

rnaccounts, our own cloud ERP & POS, runs 140+ organisations. Which means the team

PROVEN ON US : . h ;
implementing yours runs an ERP for real businesses daily.

Zeeshan Mudassir - Founder

Book your free assessment

Free assessment — fixed-scope first build, live in ~2-3
weeks - run & expand.
No cost, no obligation. Full profile: rapinova.com/resources rapinova.com

hello@rapinova.com
+97150 186 3838 - UAE
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