Rapinova SERVICE PROFILE - DETAILED

TECHNOLOGY ADVISORY - SERVICE PROFILE

IT Consulting & Advisory

Make your next architecture, stack and security call the right one. Advice from
engineers who build and run what they recommend.

10,000+ systems delivered for clients in 150+ countries — and we run our own 17-brand company on
systems like this. You own everything we build.

19+ 28,000+ 10,000+ 200+

YEARS BUILDING CLIENTS SERVED SYSTEMS SHIPPED INTEGRATIONS BUILT

Advice from operators: we run a 17-brand group on our own stack. Which means

PROVEN ON US . ) .
recommendations we already live with ourselves.

United States - Dubai, UAE - Gujranwala, PK hello@rapinova.com rapinova.com



Rapinova

01 -

THE COST YOU PAY TODAY, AND THE FIX

WHAT IT COSTS YOU TODAY

One wrong platform choice locks you into years of
cost and rework. Every month without senior
technical direction, your team builds on guesses. A
full-time CTO is hard to justify. And most advisors
hand you a deck, bill you, and leave before anything
is tested.

| What you get

01
Know What to Fix First

A full review of your current systems against where your
business is going, with a prioritised roadmap. Which means
you fix what matters first, not what shouts loudest.

(0K}
Find Gaps Before Attackers Do

Vulnerability assessment, penetration testing and
compliance review for systems holding sensitive data.
Which means you close weak points before they become
an incident.

05
Modernise Without Breaking Things

A step-by-step plan to modernise legacy systems, adopt
cloud and automate manual work. Which means your team
spends less time on repetitive tasks each month.

YOU OWN IT
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Everything we build — code, data and IP —

THE COST & THE FIX

WHAT YOU GET INSTEAD

You get engineers who have shipped 10,000+
systems reviewing your architecture, stack and
security choices. The same team stays on as your
part-time CTO through execution. Which means
every recommendation is tested in your real build —
not left in a deck.

02
Choose Vendors Without Regret

Vendor-neutral guidance on platforms, infrastructure and
Al, judged against your team, scale and budget. Which
means you buy what fits you — not what pays a
commission.

04
Move to Cloud Without Downtime

A sequenced migration strategy and execution plan built
for zero-downtime cutover. Which means your customers
never notice the move — only the improvement.

06
A CTO Without the Salary

Ongoing technical direction, architecture oversight, vendor
checks and team mentoring on retainer. Which means
CTO-level judgment without a CTO-level salary.

is yours. Which means no lock-in, ever.
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Rapinova

02 - WHAT'S IN SCOPE

| What'’s in scope

c Current-state architecture assessment

0 Vendor-neutral technology evaluation

0 Cloud migration strategy and execution plan

a Executive-ready findings presentation

| How you start

SCOPE & DELIVERY

Prioritised improvement roadmap
Security and compliance audit findings
Build-vs-buy recommendation with cost model

Optional CTO-as-a-Service retainer

Free assessment

We map your problem and
scope the first build. No
cost, no obligation.

| Ways to engage

Fixed-Scope Build

Defined outcome, fixed
timeline & price.
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First build

Fixed scope, fixed
timeline. Live in about 2-3
weeks.

Dedicated Team

A senior squad that works
as your own.

Run

We operate, monitor and
support it 24/7. You see it
working under real use.

Staff Augmentation

Vetted engineers plugged
into your team.

Expand

You add the next system
when you're ready.
Nothing forced.

Managed Retainer

We build, run and evolve it
for you.
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Rapinova OUTCOMES & NEXT STEPS

03 - WHAT CHANGES FOR YOU

| What you can expect

Technology decisions you can defend — ° One roadmap your leadership and engineering
backed by people who ship both commit to

Senior technical judgment without a full-time ° Fewer expensive missteps on architecture,
salary vendors and security

| Products we run at scale

ServerAdmin.ai Orvoxa rnaccounts
Al server management White-label hosting Cloud ERP & POS
serveradmin.ai orvoxa.com rnaccounts.com

| Common questions

Do we just get a report, or do you help us execute?

Both. You get a concrete, prioritised roadmap first. Then, if you want, our CTO-as-a-Service keeps the same engineers engaged through
execution. Which means the advice does not end at the workshop.

Are your recommendations tied to any vendor?

No. Our guidance on platforms, infrastructure and Al is vendor-neutral. Every option is judged against your team, scale and budget — never
against a partner commission.

How does CTO-as-a-Service work?

You get senior technical leadership on a monthly retainer. That covers direction, architecture oversight, vendor evaluation and team
mentoring. You pay a fraction of a full-time CTO's cost and can stop when you no longer need it.

How do we start?

With a free assessment of your systems and goals — no cost, no obligation. If you go ahead, we agree a fixed scope, so there is no
surprise bill. Your first build goes live in about 2-3 weeks. Then we run it and expand from there.

Book your free assessment Zeeshan Mudassir - Founder E E

hello@rapinova.com
Free assessment — fixed-scope first build, live in ~2-3

weeks - run & expand.
No cost, no obligation. Full profile: rapinova.com/resources rapinova.com

+97150 186 3838 - UAE E

WHATSAPP US RAPINOVA.COM
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