Rapinova SERVICE PROFILE - DETAILED

GLOBAL DELIVERY CENTERS - SERVICE PROFILE

Offshore Development Center

Your own engineering team, reporting to you, on your roadmap only — no entity
setup, no leases, no hiring risk. You own all code and IP.

10,000+ systems delivered for clients in 150+ countries — and we run our own 17-brand company on
systems like this. You own everything we build.

19+ 28,000+ 10,000+ 200+

YEARS BUILDING CLIENTS SERVED SYSTEMS SHIPPED INTEGRATIONS BUILT

19+ years of global delivery behind your ODC — run by people who operate our own hub in
Gujranwala daily. Which means proven, not theoretical.

PROVEN ON US

United States - Dubai, UAE - Gujranwala, PK hello@rapinova.com rapinova.com



Rapinova

01 -

THE COST YOU PAY TODAY, AND THE FIX

WHAT IT COSTS YOU TODAY

Every month without enough engineers, your
roadmap slips and revenue waits. Building abroad
yourself takes months of entity setup, leases, and
hiring risk. Outsourcing vendors split attention
across clients. Either way you pay — in delay, in
overhead, or in a roadmap you no longer control.

| What you get

(0]

Engineers Who Report to You

Your engineers use your tools, standards, and workflows
from day one. They report to you, not to us. Which means
you direct the work, not a vendor.

(0K]
You Own Everything

Every repository, credential, and architecture decision
transfers to you outright. Nothing stays with us. Which
means no lock-in, ever.

05
Your Data Stays Protected

Vetted hires, access controls, and audit trails protect your
data and your clients' data from day one. Which means
your own audits get easier, not harder.

YOU OWN IT
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Everything we build — code, data and IP —

THE COST & THE FIX

WHAT YOU GET INSTEAD

You get a dedicated team that reports to you and
works only on your roadmap. We recruit, house,
equip, and run the center 24/7. Which means you
add engineering capacity in weeks, not months. You
keep full code and IP ownership. The legal, facility,
and payroll load stays off your books.

02
Nothing to Build Abroad

Recruiting, workspace, equipment, HR, and payroll are run
for you 24/7. Which means nothing abroad needs to be
built, staffed, or licensed by you.

04
More Output Per Engineer

Your center can draw on our in-house Al practice — private
models, document intelligence, workflow automation.
Which means your team ships more than headcount alone.

06
Scale Without New Overhead

Grow from a small pilot to a much larger center. No new
hiring cycles, leases, or legal entities. Which means
capacity follows your roadmap, not your paperwork.

is yours. Which means no lock-in, ever.
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Rapinova

02 - WHAT'S IN SCOPE

| What's in scope

c Dedicated, secure workspace and infrastructure
0 Full source-code and IP transfer to you

0 Direct reporting lines into your organization

a Security, governance and compliance oversight

| How you start

SCOPE & DELIVERY

Candidate sourcing, vetting and technical screening
24/7 HR, payroll and facilities administration
Tooling and workflows aligned to your practices

Retention and career-development programs

Free assessment

We map your problem and
scope the first build. No
cost, no obligation.

| Ways to engage

Fixed-Scope Build

Defined outcome, fixed
timeline & price.

First build

Fixed scope, fixed
timeline. Live in about 2-3
weeks.

Dedicated Team

A senior squad that works
as your own.
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Run

We operate, monitor and
support it 24/7. You see it
working under real use.

Staff Augmentation

Vetted engineers plugged
into your team.

Expand

You add the next system
when you're ready.
Nothing forced.

Managed Retainer

We build, run and evolve it
for you.
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Rapinova OUTCOMES & NEXT STEPS

03 - WHAT CHANGES FOR YOU

| What you can expect

Your center works as an extension of your ° Engineering capacity that grows without local
team, not a vendor relationship hiring delays or office setup abroad

° Full ownership of code, architecture, and IP — 0 Lower attrition, so knowledge stays on your
nothing retained by us roadmap year after year

| Products we run at scale

CvDBM ServerAdmin.ai rnaccounts
Recruitment / CV manager Al server management Cloud ERP & POS
cvdbm.com serveradmin.ai rnaccounts.com

| Common questions

How is this different from outsourcing a project?

Your engineers report to you and work only on your roadmap. They are not shared with other clients or projects. We handle recruiting,
workspace, and administration — the team, its priorities, and its output stay yours.

Who owns the code and IP?

You do, in full. Source code, architecture, and documentation transfer to your organization from day one. Nothing is retained or reused by
us.

How fast can the team scale up or down?

Recruiting, workspace, and administration are already in place. Which means you can grow from a small pilot to a much larger center. No
new hiring cycles, no leases, no entity setup abroad.

How do we start?

With a free assessment — no cost, no obligation. Then a fixed-scope first build, live in about 2-3 weeks, proves the team. Fixed scope
means no surprise bill. From there, we run the center and expand it with you.

Book your free assessment Zeeshan Mudassir - Founder E E

hello@rapinova.com

Free assessment — fixed-scope first build, live in ~2-3
ks PSS B +97150 186 3838 - UAE 5]

weeks - run & expand.
No cost, no obligation. Full profile: rapinova.com/resources rapinova.com WHATSAPP US

RAPINOVA.COM
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